
Sundance Hills Metropolitan District - Pool Schematic
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POOL - PHASE A: FACILITY ASSESSMENT & CONCEPTUAL MASTER PLAN

STEP ONE - FACILITY ASSESSEMENT

Site Visits - Architect & Engineering Team Visit site 12/7/20

Team Kick off meeting - Review project schedule, 
scope, next steps

2/11/21

Site Assessment & Feasibility Report of Existing 
Facility - Conduct assessment, submit report

2/4/21 3/4/21

Meeting with Team - Review Initial Assessment 
Report, Review Initial Program, gather feedback

2/25/21

Programming - Create spreadsheet; review schedule 
& scope

3/4/21 3/25/21

Owner review of Assessment Report 3/4/21 3/11/21

Meeting with Team - Present & Review Assessment 
Report, gather feedback and present to Board

3/11/21

Meeting with Team - Review Assessment Report, 
Review Final Program, gather feedback and present to 
Board

3/25/21

STEP TWO - PROGRAMMING & CONCEPTUAL MASTER PLAN
Master Plan - Create conceptual Site Plan options for 
review, Review schedule & scope/Program, Prelim 
cost estimate, Submit Master Plan

3/25/21 4/7/21

Meeting with Team -  Review Board's comments, 
Review Initial Conceptual Master Plan, Review Final 
Program and present to Board

3/25/21

Owner review of Final Program 3/25/21

Master Plan Cost Estimates -  Provide preliminary 
cost estimates

4/7/21 4/21/21

Owner review of Master Plan Options 4/7/21 4/8/21

Meeting with Team - Review Master Plan options, 
review items to discuss with Board on 4/21

4/8/21

Meeting with Board -  Present Master Plan & working 
team's comments, Present Preliminary Cost Estimates

4/21/21

Meeting with Team - Review Board's comments on 
Master Plan & Cost Estimates, Discuss next steps

4/22/21
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